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HOW TO MEASURE 
NOTHING 

Or, how quantum theory can 
help evaluate the absence of 

action 
 











The Gerrard & Gibbons model remains the most appropriate 
model for analysing youth behaviour 

 The model assumes that adolescents’ risk behaviour, although volitional, is not intended or planned; rather, it is a 
response to circumstances that are risk conducive  







Welcome to the world of the massless particle 

A photon is a particle without mass. It is impossible to measure the fact that it 
exists, using normal approaches. 

The nucleus is not in the centre of the particle  but occurs erratically in the 
particle. The behaviour of the nucleus cannot be accurately predicted.  

The photon is always moving. Combined with the erratic behaviour, this creates 
a wave. The wave affects other matter the particle encounters. 

We can measure the particle only by measuring the effect upon its surroundings 



Principles of the Quantum World 
You can measure an electron’s position, or you can measure 
the wave’s momentum, but you can’t measure both. 

A quantum object can’t be said to manifest in ordinary space time 
until we observe it as a particle (collapsing the wave). 

Observation (or measurement) makes the wave collapse. 

The way we observe the quantum field decides what we see – and 
thus our belief systems determine the reality we experience. 



Principles for our World 
You can measure what someone does, but this is not the 
same as what they will do. 

We observe audience behaviour as static moments in time, subject 
to the influences prevalent at that time. 

Direct observation (or measurement) alters the behaviour 
of the audience subject being measured. 

Inherent biases in research methodologies and researchers produce 
variable conclusions. 



What does that mean in practice? 

• Overreliance on Key Performance Indicators can create unintended 
consequences. 

• There is no inherent value to a page view or a click through. 
• Multiple methodologies need to be used to avoid system bias. 
• Dynamic tracking provides a far truer picture than regular dips. 
• Final outcome measures can only be trusted if they correlate to data from all 

parts of the evaluation framework . 



Metrics don’t matter (in and of themselves), 
ratios do 

• When measuring the absence of action, the ratios between your metrics reveal 
the truth. 

• They explain how your audience truly interacts with your brand or campaign. 
• You can build a contextual map of how the audience thinks and feels, in order to 

be able to see what they do. 
• The GCS evaluation framework allows for an evaluation journey to map onto the 

customer journey. 




