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Which of the following developments that took place in 2016 will “T:{“TW“;'
Arab YOUth have the biggest impact on the Arab world over the next five years? .!.'.-w!‘w!z!m
regard Donald

Tru m p S Vl Cto ry Donald Trump winning the US presidential election _ 25°/o
dS more

x Crude oil prices beginning to increase _ 18%
consequential
fOI’ the reg iO n Daesh losing territorial ground in Iraq and Syria _ 15%

th an risi n g 0 i l Saudi Arabia ending its diplomatic relations with Iran _ 10%
p ri ces a n d Da eSh Military conflict continuing in Yemen _ 10%
lOSi n g te rrito ry Syrian government forces defeating anti-government rebels - 7%

UN Security Council passing a resolution condemning Israeli - 7%
settlement construction 0

United Kingdom voting to leave the European Union - 6%
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Mubadala's Measurement Philosophy:
Continuous Improvement
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Employee Engagement Surveys and Findings

McKinsey OHI

Bain Org Navigator

Hay Engagement Survey

June 2016: MDC only

Sep 2016: MDC + IPIC

Jan 2016: MDC only

e Deep understanding of mission / vision, ¢ Dual mandate clear and resonating but not  Unclear strategic direction / priorities, lack of
deep pride, yet some lack of clarity measured / fully prioritized role clarity in certain functions
« Lower levels of engagement in next-level e Strategy at corporate level unclear e Failure to link org quectives to individual
leadership and top talent * Ongoing conflict / misalignment in operating performance goals in some cases
el saeres i dfeersiaramy cfa Tt A model, role clarity issues e Lower scores on meritocracy and
net promoter scores . Lagging “investor” peers in motivation, con‘sequence manag.ernent .
o _ . _ particularly top talent e Desire for more participatory leadership
’ r?\icélenlli:g icfovraelsulenstrust I ety ol * Desire to improve accountability and * Lower net promoter scores
consequence management * Mubadala: less complexity, bureaucracy,
* Intent to stay lagging benchmarks e Talent morale linked to bureaucracy and heavy processes, and more empowerment
e Low scores on PM / Pay link slowing growth « IPIC: questions around capability,
e Significantly more staff in corporate competency, processes, technology gaps

* Low scores on L&D (policy changes) functions relative to peers

Significant variation in results implies leadership as a critical area for improvement
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Tr u St B aro m ete r Distrust Neutral Trust

Trust in Government remains high @ - oo
Percent trust in government, and change from 2016 to 2017

\/
) ¢

Distrusted in 75% of countries

) Declines in 14 countries

47
50% ==
" a1

+
(0]

+
~
o

Italy
Ireland | o
U.K.
Japan
Canada
Russia
Sweden | o
U.S.
Turkey
India
UAE
China

+
H
S. Africa °
+
H
+
w
Mexico e
+
=
+
H

>
[
©
-
[}
o

GDP 5
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Brazil
France
Spain
S. Korea
Australia
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Singapore
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Global 28
Colombia | o
Argentina

Netherlands

SOURCE: 2017 EDELMAN TRUST BAROMETER Q11-620. [TRACKING] [GOVERNMENT IN GENERAL] BELOW IS A LIST OF INSTITUTIONS. FOR EACH ONE, PLEASE INDICATE HOW
MUCH YOU TRUST THAT INSTITUTION TO DO WHAT IS RIGHT USING A NINE-POINT SCALE WHERE ONE MEANS THAT YOU “DO NOT TRUST THEM AT ALL” AND NINE MEANS THAT
YOU “TRUST THEM A GREAT DEAL.” (TOP 4 BOX, TRUST) GENERAL POPULATION, 28-COUNTRY GLOBAL TOTAL.

Edelman

10

GDP 5=U.S., CHINA, JAPAN, GERMANY, U.K.
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Monthly Media Audit Report

Technology & Industry Example

A Advanced Micro Devices’ visibility increases this month by 23%, while engagement is boosted by 191%, thanks to a post from ASUS India on Facebook generating 191K engagements. Coverage is mainly
driven by the new Ryzen Zen release announcement, first on February 15t when CEO Lisa Su discloses the release will happen in early March, and then on Feb 23 with the official date.

A GLOBALFOUNDRIES increases its volume, engagement and estimated reach this month, by 125%, 98% and 66% respectively. On February 10, editorial sources report on the asset’s strategy to increase
production, with a worldwide capacity expansion plan for its leading edge and mainstream production technologies in the United States, Germany and Singapore. In addition, GLOBALFOUNDRIES intends to
expand to China with a $10 billion chip plant to be built in the region, as CEO Sanjay Jha recognizes a “strong demand for both [their] mainstream and advanced technologies”.

A Emirates Global Aluminium mentions and engagement also increase, including the Guinea bauxite export project preliminary work completion at Kamsar (Feb 2") and the Fluor Corporation securing an
engineering & program management consultancy contract for a Guinea Alumina Corporation (EGA subsidiary) bauxite mine (Feb 7t). EGA also gains in visibility as it becomes the first GCC company to join
the Aluminium Stewardship Initiative (Feb 24™) but also completes the Government Accelerators project to reduce NOx emissions with GE (Feb 27t).

Total Mentions Business Asset Breakdown Evolution of Technology & Industry Visibility
e e 1 G
48.4K 1 - - E A
: GLOBAL [CATEGO [CATEGO I During AMD’s Q4 earnings >ocial media users react o the Kyzen | & m&””ﬁﬁfiﬁ_
| F@%% Y RY | I’ TT 7T 7callf, T CEO " Lisa Su | T T TT7~7 ™~ Zeén announcerment; and AMD Teaches s~ |7 26176 n;t rofit -
20: profit,
I o ‘*'\(’)'E] PAMEY L announces that Ryzen highest engagement on that day, thanks desoiie a fall in |
I NAME] 1% 1% I CPUs would debut in earl to a Facebook post by AMDMEA for pre- P I
! y . revenue, as the
61.2K : <1% ;! March, while Vega GPUs orders and an Instagram one sharing Su's | <2 5 00 I
I P ! will come to market in Q2. statement: "On March 2, enthusiasts and th MDAy’ :
Total " I : gamers around the world will experience "fe co npa yst |
Engagements | ' 'Zen”, garnering 8.2K and 7.9K ocus o ntc:“os |
: AMD 96% : | - engagements, respectively. | -management.
; : |
i o [/ GLOBALFOUNDRIES _ L
L e e o e o e e e L | | announces a $10 billion AMD d|Sc_|oseS that the Ryzen 1
I project in China. launch will happen on March |
1 ' 2nd outperforming Intel's Core 1
Engagement per post | i7 at a fraction of the price. !
—————————————————————————— 1 N 1
: I | 2000 I
Total | EGA 174.5 : I 00 7N L I
Estimated Reach 115 I
: AMD 15.2 : I |
1 1000 !
an : GLOBALFOUNDRIES 3.1 : I |
. 1 1
: Minesa 0.7 : I 500 I
| |
| | 0
1 MATSA 0.1 I : 01-Feb  03-Feb 05-Feb  07-Feb  09-Feb  11-Feb  13-Feb 15-Feb  17-Feb  19-Feb  21-Feb  23-Feb  25-Feb  27-Feb :
I 0.02 I
227 | Tabreed I :_ —— Editorial Media —— Social Media :

*Engagement: any interaction with the post (comments, likes, shares), Reach: the number of people who were reached by the post
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https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.computerworld.com/article/3168706/computer-processors/us-chipmaker-plans-new-factory-in-china.html
http://www.thenational.ae/business/economy/ega-completes-preliminary-work-on-guinea-bauxite-mine
http://ih.advfn.com/p.php?article=73790427&pid=nmona
http://ih.advfn.com/p.php?article=73790427&pid=nmona
http://ih.advfn.com/p.php?article=73790427&pid=nmona
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
https://www.facebook.com/permalink.php?id=706819899348766&story_fbid=1473998072630941
https://www.instagram.com/p/BQ1Qt96DCQD/
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
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Mubadala I\/Ierger Announcement
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687 likes

JANUARY 21
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Social Media Analysis

TWEET HIGHLIGHTS

Published ~ | Post Type Targeting Reach Engagement Promote
- ! : : : : Top Tweet earned 27.3K impressions
ST M Comisto AN £ & sa = | iy 5 il 5
' PP Ol gall ) DA 1 LU Aslaa” A8 55 lad
- - . ic.twitter.com/V2kCpBoezQ sl \is i
05032017 i Ll LR LA, Lk 1“"""‘ - ﬁa B0.5K . 15K . p p 22
316 pm b 5 gl e 8 5% s T e ' : 191 |
050327 Our new portfolio of Mubadala In - 47K [ ] _
3:04 pm vestment Company assets aroun —- @ Rl 768 | e
08032017 Cognit, our joint-venture with 1B 2 | 63 | _
11:28 am = M Watson, hosted a "Build with = ¢ 34K 22 | el
o527 B eiiall ol y il e | palil 24K [ ] _
4:30 pm .-_' “dhae. o381 gl Jm e ol s [ L] @ 114.2K - 290 i Boost Post «1 t315 @14
os/01/2017 &= Hear from our Group CEO & Ma 2 - 43k R _
425 pm =¥ naging Director, Knaidoon Khalif ¢ © 202 11K B Boost Post
05/01/2017 H id Al Shi i D ty G _ 151 | Follower demographics @ Seniority  ~
7 omal immari, Deputy Gr _
a:42 pm - R oup CEO & Chief Human Capital WY @ e 52 | Hooat Fost
05/01/2017 [~ " Today, our CEO and Managing D 2 - 6.6K _ Entry I
11:40 am &ls irector, Knaldoon Khaifa AiMup ' 242K 3K . Hoos Fos! —_— I
Mubadala | c | - Director 7%
os01/2017 _ Mubadala Investment Company - 2.3K _
11:22 am """ aunched today, along with its ne = @ 16436 384 | Honet Fost VP 4.8%
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Mubadala.com -~

¢ ‘;-:,}, «+ MUBADALA WHO WE ARE ~ WHAT WE DO ~ OUR IMPACT ~

¢

Visionary investment

Mubadala is a pioneering investor with the vision, scale and expertise to make a global
impact. Proudly sovereign-owned and resolutely commercial in focus, we are accelerating the
UAE's economic growth with a beld and innovative approach to strategic investment.

START EXPLORING

Latest news

Ismail Ali Abdulla appointed CEO of Strata Emirates Youth Council and Mubadala sign Sirata and Acitturi to explore global aerospace
Mol to enhance engagement with Emirabi supply chain collaboration
youth

MAY 07 201 APRIL 18 2017 APRIL 03 2017
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Mubadala.com Analysis ‘

User Statistics and Behavior Localized Web Pages Usability Studies

* MUBADALA = znelng

« BACK TO WEBSITE (ENGLISH)

13 yinmadiiinianssemuussm s
miuayumaay Tamaassgisivannasuachingn
Taraamigamiueiiond i Tessunsediu
snudagn lussAbsnauasnsamu lugsimansnia

I
~

lavesting in theglobal c*‘tﬂ(’ ity
DEsupe'ying alumig ) 19 countrias I(M 4 )

P

mdnlas S P A
dayasunsiiu o i 31 unau
i 42545 i g Bawlecn wanwiew’ Tunmnewiu lWumriodidy Inefpnawieymd Wodussdnminty WA 2558
mrnmeemTaeueeieyai Tngil e ySinnia Su wde Saunir Saianmuaiungrepnmseym e . e
sz s
5 Prime-1/A1+/F1+ Aa2/AAIAA
i gumanria $radnunmlumaayTasoserymi i fi Sqwa
sy whaahauarialsfdei ussuzem warlusaAmud dmuatiuBiuniiduen
ymiusrnigaueiiadinde = = 5
) ) R T ——y Sectors:
smh mniiyarnih 671 Wuiuseaedands Tagsja , s mmmgsis el f - &
Total Organ Vists T ) Organic Non Brand Visits (+ not provided ource of Orgarc Vist i ey lumanmanumagsiouaziuimani faurhmaiiligad Tammwing fit P P
xa Organc Vises © EDIT BRAND Organc Non Brand Vits ( notprovided) ©  Souce of Organc Vise ° i ¢ hmvnameg s h fEutumezem P —— mormation
e Tanannur 1AM MU
4,925 | |eg2n .y o . »
e i - L TR Communications
EDIT BRAND NAME - Top Non Brand Keywords (V.. @ AllOrganic Visk ° = 8.19% bing iviesls Technolo
Phiy
— o vists B4 e yumeihasimiihmsamuiden lumsnmenemagsissssiuimagimaadiidnenrw lummison gy
Keyword Visies # <pmpild iy o s it S
[ 2 0 poreind unzsiiv Tn luseazem inshesuiaBawinaus: Teminesunmiusasmasdensgeryed uasade awnile
117 @ ssarh e Wiungfiejurean Wusiinmeun uaslsemmusesanigamiLaiimd =
L% & 2 Vi mandaagiunh Mubadaka Information & Comemunicasions Maszdar, our wholly owned renewabie energy anc
a2 n i g -
e — o R P T o i v lanandze o il 2 . ol
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gl Visies Bounce Rate Landing Page Goal Completions _ Goal Conversion Rate [— Vs  Now Visis
1117 26 4% » % 200% 1 16 65%
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2 i) Most Successtul Keywords by Goak °
Goal Goal Conversion
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Stakeholder
N - MIDULE EAS|

BUSINESS FORUM
BEYOND OIL IN A CHANGING WORLD




Partners

Mubadala Brand Descriptors
Professional
Global
Powerful
Credible
Respected
Excellence
Transparent
Diverse

Bold
Dynamic
Modern
Sophisticated
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