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Enter the Measurement Majlis: 

Listen and Learn, or Fail 



 



Arab Youth Survey  

 



We Measure Everything  



Mubadala’s Measurement Philosophy: 
Continuous Improvement   

Impact 

Measure Adapt  

Plan 



Employees  



Hay Engagement Survey  

Jan 2016: MDC only 

• Deep understanding of mission / vision, 
deep pride, yet some lack of clarity 

• Lower levels of engagement in next-level 
leadership and top talent 

• Declining scores in discretionary effort and 
net promoter scores 

• Declining scores in trust in leadership / role 
modeling of values 

• Intent to stay lagging benchmarks 

• Low scores on PM / Pay link 

• Low scores on L&D (policy changes) 

McKinsey OHI 

June 2016: MDC only 

• Dual mandate clear and resonating but not 
measured / fully prioritized 

• Strategy at corporate level unclear 

• Ongoing conflict / misalignment in operating 
model, role clarity issues 

• Lagging “investor” peers in motivation, 
particularly top talent 

• Desire to improve accountability and 
consequence management 

• Talent morale linked to bureaucracy and 
slowing growth 

• Significantly more staff in corporate 
functions relative to peers 

 

Bain Org Navigator 

Sep 2016: MDC + IPIC 

• Unclear strategic direction / priorities, lack of 
role clarity in certain functions 

• Failure to link org  objectives to individual 
performance goals in some cases 

• Lower scores on meritocracy and 
consequence management 

• Desire for more participatory leadership 

• Lower net promoter scores 

• Mubadala: less complexity, bureaucracy, 
heavy processes, and more empowerment 

• IPIC: questions around capability, 
competency, processes, technology gaps 

Employee Engagement Surveys and Findings  

Significant variation in results implies leadership as a critical area for improvement 



The Media  
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Distrusted in 75% of countries 

Trust Barometer  

SOURCE: 2017 EDELMAN TRUST BAROMETER  Q11-620. [TRACKING] [GOVERNMENT IN GENERAL] BELOW IS A LIST OF INSTITUTIONS. FOR EACH ONE, PLEASE INDICATE HOW 
MUCH YOU TRUST THAT INSTITUTION TO DO WHAT IS RIGHT USING A NINE-POINT SCALE WHERE ONE MEANS THAT YOU “DO NOT TRUST THEM AT ALL” AND NINE MEANS THAT 

YOU “TRUST THEM A GREAT DEAL.“ (TOP 4 BOX, TRUST) GENERAL POPULATION, 28-COUNTRY GLOBAL TOTAL. 
 

GDP 5 = U.S., CHINA, JAPAN, GERMANY, U.K.  
 
 10 

•Trust in Government  remains  high 
• Percent trust in government, and change from 2016 to 2017 

Declines in 14 countries 

50% 
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Y-to-Y Change + − 

Neutral Distrust Trust 



▲ Advanced Micro Devices’ visibility increases this month by 23%, while engagement is boosted by 191%, thanks to a post from ASUS India on Facebook generating 191K engagements. Coverage is mainly 

driven by the new Ryzen Zen release announcement, first on February 1st when CEO Lisa Su discloses the release will happen in early March, and then on Feb 23rd with the official date.  

▲ GLOBALFOUNDRIES increases its volume, engagement and estimated reach this month, by 125%, 98% and 66% respectively. On February 10th, editorial sources report on the asset’s strategy to increase 

production, with a worldwide capacity expansion plan for its leading edge and mainstream production technologies in the United States, Germany and Singapore. In addition, GLOBALFOUNDRIES intends to 

expand to China with a $10 billion chip plant to be built in the region, as CEO Sanjay Jha recognizes a “strong demand for both [their] mainstream and advanced technologies”.  

▲ Emirates Global Aluminium mentions and engagement also increase, including the Guinea bauxite export project preliminary work completion at Kamsar (Feb 2nd) and the  Fluor Corporation securing an 

engineering & program management consultancy contract for a Guinea Alumina Corporation (EGA subsidiary) bauxite mine (Feb 7th). EGA also gains in visibility as it becomes the first GCC company to join 

the Aluminium Stewardship Initiative (Feb 24th) but also completes the Government Accelerators project to reduce NOx emissions with GE (Feb 27th).  
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*Engagement: any interaction with the post (comments, likes, shares),  Reach: the number of people who were reached by the post   

Evolution of Technology & Industry Visibility 
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Business Asset Breakdown 

Engagement per post 

EGA 174.5 

AMD 15.2 

GLOBALFOUNDRIES 3.1 

Minesa 0.7 

MATSA 0.1 

Tabreed 0.02 

During AMD’s Q4 earnings 

call, CEO Lisa Su 

announces that Ryzen 

CPUs would debut in early 

March, while Vega GPUs 

will come to market in Q2.  

GLOBALFOUNDRIES 

announces a $10 billion 

project in China. 

AMD discloses that the Ryzen 

launch will happen on March 

2nd, outperforming Intel's Core 

i7 at a fraction of the price.  

Social media users react to the Ryzen 

Zen announcement, and AMD reaches its 

highest engagement on that day, thanks 

to a Facebook post by AMDMEA for pre-

orders and an Instagram one sharing Su's 

statement: "On March 2, enthusiasts and 

gamers around the world will experience 

'Zen‘”, garnering 8.2K and 7.9K 

engagements, respectively.  

EGA announces 

a 10% rise in 

2016 net profit, 

despite a fall in 

revenue, as the 

CEO insists on 

the company's 

"focus on cost 

management“. 

Technology & Industry Example  

Monthly Media Audit Report  

https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
https://www.facebook.com/permalink.php?id=169646083069631&story_fbid=1467660356601524
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
http://www.pcgamer.com/amd-confirms-ryzen-and-vega-launch-windows/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://www.engadget.com/2017/02/22/amd-ryzen-7-processors/
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
https://dailygazette.com/article/2017/02/09/globalfoundries-will-expand-production
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.anandtech.com/show/11117/globalfoundries-to-expand-capacities-build-a-fab-in-china
http://www.computerworld.com/article/3168706/computer-processors/us-chipmaker-plans-new-factory-in-china.html
http://www.thenational.ae/business/economy/ega-completes-preliminary-work-on-guinea-bauxite-mine
http://ih.advfn.com/p.php?article=73790427&pid=nmona
http://ih.advfn.com/p.php?article=73790427&pid=nmona
http://ih.advfn.com/p.php?article=73790427&pid=nmona
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/Alcircle/status/835014543164256256
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
https://twitter.com/MoCCaEUAE/status/836197946777604096
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
http://www.tomshardware.com/news/amd-zen-vega-raven-ridge-naples,33555.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
https://www.nytimes.com/2017/02/10/business/china-computer-chips-globalfoundries-investment.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
http://www.pcworld.com/article/3171161/components-processors/amds-ryzen-launches-march-2-outperforming-intels-core-i7-at-a-fraction-of-the-price.html
https://www.facebook.com/permalink.php?id=706819899348766&story_fbid=1473998072630941
https://www.instagram.com/p/BQ1Qt96DCQD/
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
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http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
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http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html
http://www.arabianbusiness.com/uae-aluminium-giant-posts-10-rise-in-2016-net-profit-665171.html


UAE Leadership and Social Media 



Mubadala Merger Announcement  



Mubadala and Social Media  

 



Social Media Analysis  

 



 

Mubadala.com 



Mubadala.com Analysis  

 

User Statistics and Behavior  Localized Web Pages Usability Studies 



Stakeholders  

 



Partners  
Mubadala Brand Descriptors 

 Professional 

 Global  

 Powerful  

 Credible  

 Respected  

 Excellence  

 Transparent  

 Diverse  

 Bold 

 Dynamic  

 Modern  

 Sophisticated  



Community  

 




